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Risk Level

General travel to/from 

TTARC

2 5 1
0 Substantial

All persons are responsible for their own travel to the Club and must follow government guidelines and 

maintain social distancing where possible; persons do not leave their home to go rowing or attend the Club 

if government advice means they should stay at home because they or a member of their household is 

displaying or has displayed symptoms or they are in a vulnerable category and have been advised to 

shield; all persons arriving at the Club will wash their hands using soap and water or hand sanitiser (as 

available); social distancing to be maintained at the Club as per guidelines. 

1 4 4 Low

Use of public transport to 

access TTARC

3 5 1
5 Intolerable

Persons travelling to the Club via public transport follow government guidelines and maintain social 

distancing where possible. 

2 4 8 Moderate

Car-sharing with 

someone from a different 

household to access 

TTARC

2 5 1
0 Substantial

Any member attending the Club is advised to travel alone where possible or with members of their own 

household; car sharing and use of public transport to access TTARC is allowed but should be restricted as 

much as possible; where necessary, government guidelines must be followed. If cycling to the Tarn, bikes 

should be stored out of the way, away from the Main entrance and not in the gym. Any member whose home 

address, or place of living, is in a different government local alert level area may have further restrictions 

placed upon them. These will be communicated to the relevant individuals via email if restrictions are to be 

in place. Once at Talkin Tarn, cars must be parked in the Main Car Park only and persons should revert to 

TTARC guidelines on social distancing. 

1 4 4 Low

Travelling by private car 

with (or without) members 

of your own household to 

access TTARC

2 5 1
0 Substantial

Once at Talkin Tarn, cars must not be parked in front of the boat shed and persons should follow local 

guidelines on social distancing. 

1 4 4 Low

Walking or cycling to 

TTARC

2 5 1
0 Substantial

Once at Talkin Tarn, cars must not park in front of the boat shed and persons should follow local guidelines 

on social distancing; bikes being stored in the Club must be stored in the front section of the building (boat 

shed) and not in the gym area. 

1 4 4 Low

Opening and entering the 

boat shed 3 5 15 Intolerable

At any time at which the Club enters any Level following any period of time in Level 5 (lockdown), the Safety 

& Welfare sub-committee will carry out a safety check of the relevant areas; only authorised persons will 

carry out this task; all persons arriving at the Club will have abillty to wash their hands using soap and water 

or alcohol-based hand sanitiser (as available); posters put up across the shed to remind attendees of the 

rules (e.g. hand washing); 2m social distancing to be followed at all times; shed is well-ventilated with open 

apertures in design; persons to wash their hands at regular intervals, especially having touched shared 

infrastructure (e.g. door handles) with soap and water or other alcohol-based hand sanitiser; cleaning 

resources provided by the Club; face coverings are mandatory in Levels 4-5 in all areas, mandatory in all 

indoor areas and recommended in all outdoor areas in Level 3,  recommended in all areas in Level 2 and 

optional in Level 1 when not exercising.

2 4 8 Moderate

Touching equipment 

(including boats, trestles, 

blades etc.)
3 5 15 Intolerable

All equipment (including privately owned equipment) to be washed following use by the user; where crew 

boats are in use, members to endeavour to clean their own areas of the boats; cleaning materials provided 

at the Club for cleaning where necessary; where possible the Rowing Competence & Coaching sub-

committee will restrict allocation of each boat/blades to individual rowers and/or squads; where possible, 

boats and blades will be moved to allow for maximum social distancing when moving equipment; members 

advised to use their own tools (e.g. rigger jiggers) as required. 

1 4 4 Low

Cleaning equipment 2 5 10 Substantial
Cleaning resources are provided if required; where crew boats are in use, members to endeavour to clean 

their own areas of the boats; provided cleaning resources are of the standard required to disinfect; 

Cleaning & Boatshed Security sub-committee assigned to manage cleaning resources. 
1 4 4 Low

Use of Council Facilties 

e.g. showers, toilets 3 5 15 Intolerable

TTARC do not own any Club facilities (i.e. showers or changing rooms). These facilities are owned and 

operated by the Council. Council rules will therefore be followed in relation to use of facilities during this 

Level. A communication will be sent to all members informing them of any changes to Council policy in 

relation to use of facilities. If open and allowed by the Council, members may use the Council changing 

rooms to get changed and/or shower, however this use should be minimised and members must arrive 

ready to row where possible. All bags and belongings must be stored in the changing rooms and not left in 

the shed.  Any use of the changing rooms must be for short time periods and for the purpose of getting 

changed/using the toilets/showering only.  There may be no more than 3 persons in the changing 

room/toilets/showers at any given time and all persons must remain 2m apart.

2 4 8 Moderate

Use of kitchen area 3 5 15 Intolerable

The TTARC kitchen area will be open as per pre-Covid but with the following restrictions. All members may 

enter the kitchen area during their own Squad session only. All surfaces that are touched must be cleaned 

after use using the wipes/cleaning materials available. Social distancing must take place when using the 

hospitality facilities.  

1 4 4 Low

Providing/receiving 

assistance whilst getting 

into/out of the boat and 

pushing off/landing

3 5 15 Intolerable

Help may be given when carrying boats; where possible, this will be done by a member of the same squad 

as boat length allows for social distancing; if help is required to launch/land only a squad member may 

provide assistance; crew boats must be able to launch autonomously – members should endeavour to boat 

at their own seat, however if necessary members may hold another person’s rigger, gate or blade shaft if 

deemed safe to do so. It is acceptable for assistance to be given with pushing off from the bank or landing.

1 4 4 Low

Congestion at the landing 

stages with other 

members and the public
3 5 15 Intolerable

An in-and-out landing system to be enforced; boats and persons using the out landing stage have priority 

over those using the in landing stage; one-way system in place around the Tarn footpath enforced by the 

Council; where members of the public are obstructing the landing, members may politely ask them to move 

temporarily whilst maintaining social distancing.  

2 4 8 Moderate

Leaving/retrieving blades 

at/from the landing stage 2 5 10 Substantial

Blades are to be removed from the shed as soon as possible after arrival for your slot; blades to be kept off 

the main pathways and out of the mainstream flow of general public; where possible journeys with blades 

will be minimised to avoid countering the flow of one-way traffic and/or interacting with other persons; social 

distancing will always be maintained. 

2 4 8 Moderate

Leaving/collecting 

belongings from the 

landing stage
2 5 10 Substantial

All belongings, including footwear, to be taken with individuals in the boats to facilitate a separate 

launching/landing stage policy and reduce amount of items left in public during any outing. 1 4 4 Low

Rowing/sculling a boat 3 5 15 Intolerable

Rowing/sculling will only take place as per the TTARC Procedure for Managing Covid-19; all members will 

be allocated squads to enable segregation between groups of members; squads have staggered training 

times which are designed to limit mixing; online registration system will be in place to support track and 

trace; on and off the water, social distancing will be adherred to between boats; limited number of boats on 

the water at any one time. 

1 5 5 Moderate

Carrying out Coaching 

activities from the bank 3 5 15 Intolerable

Organised coaching sessions may take place, at the discretion of the Rowing Competence & Coaching 

sub-committee. Coaching may take many forms, from email correspondence and virtual video meetings to 

bank/water Coaching. Coaching will only take place where individual Coaches are willing and feel 

comfortable taking part. Where Coaches do attend the Club, they will be allowed to row in one squad and 

Coach another squad, so long as they maintain social distance at all times from the squad that they Coach. 

Coaches will be required to follow Council rules (e.g. one-way systems) and should endeavour to Coach 

from a remote location on the bank. All persons must treat all Coaches with respect at all times; no person 

shall pressurise any Coach to carry out coaching of any form during the pandemic at any time.

1 5 5 Moderate

Multi-person mixed 

household crews 4 5 20 Intolerable

In Level 2, crews are to be made up of no more than the members of the Squad, unless specific permission 

has been granted by the Captain. All individuals joining a crew do so at their own risk having considered 

and understood the risks involved; individuals to remain 2m apart unless in the boat; members encouraged 

to clean their own part of any boats where possible. 

1 5 5 Moderate

Coxing 4 5 20 Intolerable

Coxes and Coaches should endeavour to cox/coach within their Squads, unless permission is sought from 

the Captain and relevant Coach(es). Any cox/Coach carrying out this activity out with their own Squad must 

understand the risk they place their own squad in prior to taking on this role and must only take on the role 

when absolutely necessary.  Where possible, bow-loading coxed boats should be used to mitigate the risks 

associated with coxes facing rowers. Where this is not possible, stern-loader coxed boats may be used. All 

coxes must consider their position in the boat with regards to Covid-19 risk and wear appropriate PPE. In a 

bow-loader boat, this may include a face covering. In a stern-loading boat, this may include a face covering 

AND eye covering, preferably a visor. A limited number of visors will be provided by the Club; these must 

not be shared between members under any circumstances. Where possible, a cox-box must always be 

used to avoid shouting which increases the risk of droplet transmission. The microphone of any cox box 

should be placed outside the cox’s face covering. If availability allows, the Rowing Competence & 

Coaching sub-committee must endeavour to allocate each cox the same cox box each time they cox. 

Where cox-boxes are not used, coxes must refrain from shouting to avoid droplet transmission. Cox boxes 

must be cleaned after each session to a high standard. Prior to the first session, the Coach must discuss 

with the cox and crew, the plans for mitigating risk from Covid during the session. If the cox or crew feel 

unsafe at any point, the Coach must support the crew and adaptations made as soon as possible. 

1 5 5 Moderate

Use of safety launch 4 5 20 Intolerable

Safety launch is only used where willing drivers are available and where they are required due to less 

experienced rowers being on the water; drivers do so at their own risk and only where they feel comfortable 

doing so; drivers must transport, launch and land autonomously or with help from a household member; 

safety launch to be cleaned throughly before and after each use; all drivers provided with PPE as per British 

Rowing guidance; spare face coverings held for use by any person needing rescue. 

1 5 5 Moderate

Unfamiliarity with the water 

following prolonged period 

of Club-shutdown

Increased risk of capsize 3 5 15 Intolerable

At any time at which the Club enters any Level following any period of time in Level 5 (lockdown), the Safety 

& Welfare sub-committee will carry out a safety check of the relevant areas; this will include an assessment 

of the water by a competent safety-boat driver to check for weed, shallows and any other new hazards (only 

after having washed down the safety launch and all associated equipment before and after use); any found 

hazards will be communicated to all relevant persons; any significant findings will be communicated to the 

Committee if it is deemed unsafe to row for further discussion. 

1 5 5 Moderate

Use of indoor gym 

facilities
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3 5 15 Intolerable

The TTARC Gym will be open during this Level for use by squads in their allocated training times. The gym 

will otherwise remain closed. Where Coaches wish for their squad members to complete further training 

than that which is offered by the Club, this must be arranged between the Coach and their members 

however this training is carried out at members’ own risk and will not be an endorsed Club activity. Only one 

squad may use the gym at any one time. All squad members may use the gym at the same time. Where 

bad weather or any other unexpected circumstance (e.g. a crew member not turning up) forces members off 

the water during their allocated training slot(s), Coaches must work together to determine which ONE squad 

may use the gym at any one time. Other squads may partake in land training (e.g. a run) so long as a 2m 

social distance is maintained at all times. The gym will be configured to allow attendees to socially distance 

and follow government guidelines for indoor gym facilities. At all times when the gym is in use, all doors 

(including the external door) should be opened to allow for adequate ventilation of the room. The air 

conditioning unit must not be used at any time to prevent droplet dispersion.  Any equipment which is out of 

bounds shall be segregated and signed as such by the Captain. No person may access this equipment 

unless otherwise instructed by the Captain.  Any equipment which uses a flywheel (i.e. rowing machines and 

bikes) must be spaced out with at least a 2m distance between each machine; where space allows a 

distance greater than 2m must be left between machines. Any further restrictions will be communicated via 

email to all members and must be enforced by Coaches.  A cleaning station will be provided for the 

purpose of cleaning down equipment which should be done at least after use by each Squad to a high 

standard. It will be the responsibility of the Squad to ensure equipment is cleaned appropriately.  Any Junior 

attending the gym must have an adult supervising them at all times (ideally a parent/guardian but could be a 

Coach if previously agreed with the Coach). All persons using the gym area must maintain a 2m social 

distance from others at all times.  All gym equipment must be left in a safe state e.g. weights removed from 

bars. 

1 4 4 Low

General competition entry 2 5 10 Substantial

In Levels 1-3, members may apply to attend competitions. There will be no endorsed Club involvement in 

any external competition in any other Level, unless held virtually. This is non-negotiable. Any member who 

wishes to row at any external competition as a member of another Club must inform TTARC in writing prior 

to attending the event. All entries made must be agreed with Squad Coaches prior to informing the Captain 

and/or Vice Captain at the earliest opportunity and in good time; the Captain/Vice Captain will endeavour 

to make all entries efficiently and should be treated with respect at all times. 

1 4 4 Low

Entry of TTARC 

members into composite 

crews
3 5 15 Intolerable

Any member wishing to row in a composite crew at any external event must continue to follow the pre-Covid 

Club procedures and apply to the Captain. If the Captain approves the application, composite crews of any 

size and make up are allowed but any member attending any event to row in a composite crew must take 

extra caution and ensure they follow all Covid-19 guidance explicitly. This includes maintaining social 

distance from others at all times unless sitting in the boat, using and cleaning their own equipment before 

and after each use and minimising unnecessary mixing with the other crew members. Any member 

attending an event to row in a composite crew must first ensure that they have liaised with their Squad 

Coach and other squad members to ensure they are aware and must follow any subsequent instruction from 

the Coach. Coaches must listen to their whole squad's response and act accordingly (i.e. if the Squad has 

no issues or concerns, no action needs to be taken but if the squad were concerned you may ask the 

member to row in a 1x for a period of time following the event before returning to a crew). The member may 

be asked to provide evidence of a Covid-19-negative lateral flow test prior to returning to the Club. Prior to 

attending the event, the Captain must arrange to make contact with the other Club(s) forming the composite 

crew to establish the expectations regarding Covid-19 mitigation. For example, it may be agreed that the 

participating crew members should wear face coverings at all times unless in the boat to minimise the risk 

of transmitting Covid-19

2 4 8 Moderate

Trailering/towing for 

competition events 3 5 15 Intolerable

All trailering should be carried out within the allocated squad training times where possible, at the expense 

of training if necessary; crews must load/unload the trailer in the last/next squad session allocated to them 

before/after the event; prior to any trailering of boats, the Captain/Vice Captain will draw up and share a 

trailer plan to ensure that boats are trailered in such a way as to minimise the touching of multiple boats 

when unloading at Competition events (e.g. the boat needed first at an event should be trailered last); the 

Captain/Vice Captain should plan to avoid boat sharing between crews where possible - any resulting 

changes to boats must be communicated to the Coach of the crew prior to loading; boat ties must be 

allocated to each crew, remain with each boat and be washed on return to the Club; only the towing driver 

may touch the boat ties in addition to the crew; all boats, blades, riggers, tools and any other equipment 

travelling to/from the event must be cleaned before entering the trailer and as soon as removed from trailer 

on return to the Club; crews must endeavour to leave sufficient time to allow for only one crew to be 

loading/unloading from the trailer at any given time; other crews must be patient and give crews sufficient 

time and space to load/unload safely; common touch points on the trailer must be wiped down with water 

and soap or antibacterial cleaner; members must endeavour not to share tools and should bring their own 

where possible; members with the facility to transport their own equipment should consider this to minimise 

communal use of trailer. 

2 4 8 Moderate

Travelling to/from events 2 5 10 Substantial

Car sharing is permitted subject to following the Government guidance for safe travel (i.e. minimising the 

number of persons in the car, opening windows for ventilation, cleaning the car before and after journeys, 

sitting as far apart as possible and wearing face coverings). Members must be prepared to stay in their 

vehicles at the event location if instructed to do so e.g. to minimise congregating at indoor facilities at the 

host Club. 

1 4 4 Low

Attending Competition 

events 4 5 20 Intolerable

All attendees must carry out a self-assessment check and refrain from attending any event if showing any 

Covid-19 symptoms; anyone who develops symptoms on the day should report it to the hosting Club; all 

persons attending the Competition event (including spectators, supporting Coaches etc.) must read the 

host Club's competitor instructions carefully and follow all rules stated within relating to Covid-19; all 

members must respect local officials and volunteers working under Covid pressure; attendees must take 

adequate provisions with them to allow for self-sufficiency throughout the day - this includes hand sanitiser, 

face coverings, washing equipment, food, drink, warm clothing and litter bags; external support must be 

kept to a minimum including holding riggers; crews must ensure that their boat is safe and prepared 

according to the British Rowing Rules of Racing to minimise the need for someone else to check the boat; 

competitors may be asked to provide extra contact/personal details by the host Club for entry into the event 

for use for test and trace; the host Club will publish a Data Protection Policy for use of this personal data. 

2 4 8 Moderate

Use of facilities at 

competition events (i.e. 

toilets, changing rooms)
4 5 20 Intolerable

Attendees should endeavour to follow the host Club's instructions, especially with regards to face coverings, 

social distancing and the use of facilities. 2 4 8 Moderate

Spectating at competition 

events 3 5 15 Intolerable

Spectators should consider whether their attendance is necessary and refrain from attending if not; 

spectators should maintain a 2m social distance from others and refrain from mixing with other spectators; 

in public areas e.g. country parks, spectators must abide by the Government's rules; any Spectators 

attending with TTARC must notify their attendance to TTARC and may be asked to provide details for 

contact traceability; the Captain must maintain a list of who has been to what event (including 

parents/supporters where possible). 

1 4 4 Low

Overnight stays for the 

purpose of attending 

competitions
3 5 15 Intolerable

Members must consider whether overnight stays are necessary when planning to attend competition and 

refrain from doing so where possible and safe to do so. Where members do stay overnight for the purposes 

of attending competition, they must stay vigilant and follow all necessary Covid-19 precautions to prevent 

transmission. 

2 4 8 Moderate

Taking on a role at 

competition events e.g. 

umpiring, volunteering
4 5 20 Intolerable

On the occasion that a TTARC member takes on a role at a competition event (e.g. umpire, volunteer 

marshall), they must first consider whether their participation is necessary; if so, they must maintain 2m 

social distance at all times when in role and must not share equipment; where possible equipment should 

be taken with them (e.g. flags, megaphones); where this is not possible, equipment should be washed 

before and after use; any volunteer must ask the host Club to limit their rotation if possible. 

2 4 8 Moderate
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Gym Training
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Attending Competitions

Access to TTARC and General Club Activities, Use of Facilities & Hospitality Areas

Task or Activity

(Hazard)
Risk

Inherent Risk

Control Measures
This risk assessment applies only to Levels 2, 3, 4 and 5 of the TTARC Procedure for Managing Covid-

19. In Level 1, existing pre-Covid risk assessment should be used.

Water Training

TTARC Covid-19 Risk Assessment

Club:

Assessors:

Talkin Tarn Amateur Rowing Club

H. Rigby, J. Britton, D.Smith, R. Walker

Date:

Revision Requirement:


